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Introduction

Feductions in the 1S, defense budgel have affected
the lives of millions of Americans. As military bases
close and defense lirms s
market jobs are being ehiminated, and many workors
are forced 1o seek new employment. Cormmunitios, in
turn, must develop :ﬁrm[e:.\\_:‘u::-, i create johbs 10 rephice
those that wers lost

e to adjust o a smalle

The Tmpact of the drawdoewn i ferms of job loss

has been significant. By the end of the decade, military
farces will have shrunk almost 35 percent, from
2074000 in 1987 to abowt | 418000

Maost of this reduction has already ocourred. Crvtl
ian Department of Deterse LoD stronelh Hgures have
been on a similar downward path, 1o 1987 when the

drawdown began, Dol smptoved more than one iion

civiligns in various occupations. by Seplember 1995
ernpicﬁm‘r‘.f‘m levels had been roduced by about 25 percent
o of 284 000 positions.” Anather 120,000 civilian

positicons are scheduled o be cut by 2001 ;

The private sector defense industry has also exper-
erced a sharp drop in employment levels. Dol procure-
ment cuibacks for most defense firms translate to a
sipaller slice of a smaller pie Te adjust Lo a reduced
remalning competitive delense lirms have

aiey. Sorme have chosen o

markei whale
ermploved a nurmber of strat :
diversity to coramercial products: others beliove Lhey
can survive by seiiing off peripheral operations and
protecting their market niche in the delense industry
the downsizings, mergers, and consohida-
Uons 1hat accompany these strategies have resulted b
her loss of obs for scores of employees. The number of
privale seclor jobs directly supported by Dol contracts
shrunk by 29 percent between 1987 and the end of 1994,
lecsirs more than 2.9 million 1o about 2.8 mitlion posi-
S culs are expected

Regardles:

Fons

Impact on Personnel

ignificant reductions i U S, mititary strength,
involuntary separations of uniformed service members
have beern kopt 1o a miniminm. The
achicved [orce reductions primarily by Hminng new
reliremenis and olther volurntary
separalions. Because of the sorvices centralized per
sonnel svelerm and ability 1o direct Troop movernents,

armed services have

entrants and Increasing

closure ol a mahmr‘f m,s, does not transiate inle 1oss

of empltayment [or the unilormed personnel assigned
1o Lhe site, most are reassigned elsowhere,

Cinthe other hand, Dol civilians ot closing install
alions tace o less cerlain luture, Unlike the military, &
civitians craployment is tied directly to the position
g unpldnmd
and usually unwelcome, changes io an ndividual's hie
while some cmployees may retire, most must searc h
o new jobs and face the puu.lknln ¢ of reduced income
or cven unemployment Fortunately, the Dol has been
civilian workers [ind jobs at

cerupied: elivainalion of That position biir

abbe o help many ol 1ts
During the past & Giscal years

cther Dol activities
m Oclober 1689 throush Seplomber 1995]

[N e
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aoly about 21 800 Do civilians w
clotal clviliar workforce war

separared while th
recluced b\. 224,000,
The larsest impant of |

soluntary

Ol downsizing, a1 leasi

[

memployment loviels has boen v tee private seolor
defense indusiny, where Lhe ripple eliects of Dol

3
spending culs are lelt lar boyond the prire caniraclor
WhHen the PCniaesn announces cdis in WOADONRS
systems, Tho impact roverberates among subconlrace
Lors and suppliors as well and affects s nurnber of
defenco-dependont businesses, vummunuiz‘:.&, and
staten As an example about 250 corapanics in %5
statos were iovolved i bullding the ’3 Hahicr et

Finadly retail and service companies Lled in

base Closare and defonso-deper

are affocled by the drawdow 5 cuslamers relocate
to new jobs 0 other geograpaie areas or cul Consurmer

spending to adjust to smaller incomes

Impact on the Community

Lavolls and bas miticant challenges
lor communities wilh concentranons of Bal military
imstallation

S0 closines create

supplicrs, lirms
and mn‘l s Luﬁ ---|O%e contracts and
customuers and possibly face 1 orclosure thoinselves
severily ol impact .:jJ'm“J the commurity's abiliby
to respond depend on g varicty of factors. suc h s the
aumbier of jobs [osl, the size of the communily, or the
diversily of industries, Melropolitan areas wilh a largoe
and diverse tocal economy usually adjust more
than smallor, defense-dependonl comenunilies
15 nol shwia
can sursive quite well I job gaing in other sectar: ol the
Labor markel offsel delense-rolalea ol lossos. Convers

secondary impaels

p|’;’>\-'if1;[‘|5} SUTVIC
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rnpacts I 1994 Calilomia accounied tor 22 percent
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oA critical elemoent in s
informalion on afocted warkers
fone throush

those service
coltecting
assistance. This can be

rered by the rapid response leart or Cike
means. NoT evaryono will wanl or nec :
W hite-collar workers usually wani fo remeann in tass

oeeupation and accordin
search and/or relocation as
fypes ol ag
efficiont ly ar

My simply ask for job
slatance. By
stance cmployees want,

Their funding anc

crowing the
SR AN MGES

1 etuil resou

The SDA will delermine 0 has salhicent I;uw.ul.-i
funds to pmvl(ju SOTVICES 10 \-\»<:|I<- s, orif i neads
apply lor grant funds from either llu Covernors N

ATV yaoa by

(40 norcent money; )
Foserve Account. 1T a grant is dosi ru(l Lh
closely with the employer to shian the
Lion needed to complole tha srant

SRS 5 Myt inr

Accouit

will work
fotma-

el

apncalion

Department of Labor Grants

The Nepartrent ol Labor funds thre
grants throush its Nation.i
grants which are avallable 1o ass
d

specilically at deten

ypes of (T

Resorve Accoant:

Stoany proupn of clivible
ted worker and two catepories of ¢
coworkers affectod by hane
or culs in detense spondine. The two defe
erant programs the Detense Conversion Adpastmen
(DCA) Program and the Defense Dlversification 12
gram (DR

Most grants awarded
gre under h
These pr(:m‘a ns provide mors Hexib!
LDWAA grants and altow oD ar BRAC ale
hases to receive FEPA services up 1o 249 mantins 18
the closure of the installalion

The human resour let;‘(:- ol the e

ANLE aimod

closuros

ratatedd

ara

[

wiorker
or DL progats

'\‘y thar general

(o oassist defense
Lhe DOA

e provisions ol

Vil N

[oire

yooanstallation

or defense plant gencrally s the entity 1t. 1 oworks with
the ocal SPA O im‘uult‘. e {:g'iﬂ !”'1\:

furnishes deric
Mation concermning me* fier d- of
reguired information inciude:
affected, 1he date of anticipated layoll and the
title, salary. and educational leve! ol aftected © PGy ens
The SDA computaes linanaal cstimares ard othe reUr
ad information and prepares Lhoe grant, [ ar crmnrasncy
arants may be oblained (n 30 days. Normally,

\hE i \M,f‘w s
Cthe vumbior of SIe s
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srard

proce o takes from 4560 days. When approved,
lunds are distributed ra ihe vrantee {usually 1he 50A)
Typicaily grant lunds haves an expiration date ot about
i8—24 months
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APPENDIX C

Survey for Worker Assistance

Thark you for Laking part in this survey. Your Input will be sl 1o help plan lor activities Lhat will assist each

o vo with decisions you will have to make before base Ciosure. All oL your response: will be kept confidential
Please [ In the blanks or check your answers
PLEASE PRINT

N&arie:

Lty Phaore:

which of the following best desaribe what you plan 1o do asa

Ul ol base closure”?

Look for another job o Relocaie our of e area

a4 Wilhin Federai seyvice . Mot sure what 1 want 1o do
B Outside Foderal service . _Iplan o retire

Srarl my own busine Oihoer (Be specific)

Further iy education

IFyou plan 1o retire, would you be intercsted in a program on how Lo plan for retirement?

YD NG

Are you wiliing 1o relocate?
Yoo _— N

what educational level have you completed? (Check all that apply]
Ne hieh schoo! I S B

Sorme high school (Grades 911 R
Some college or Tecknical beyond high wchool
Please apecify the type ol training:

Colle

veraduate. Degree earned

Are vou carrently aliendim training? I ohe NG

IS

¥

Cwhial typoe?

If you were ta atlend training, where would you bike Lo an’

A community college in my area A A-yodar universily

A technical/rade school Un base
tdon't have a prefercnce  Urner, specify:

I an assessment— o method to holp you identily your skills interests and values— woere made avallable Lo help

viou plan your luture would vou parbic.paie?
i —_— ~ NG

Sample Survey #1




APPENDIX |

Dislocated Worker

Alahama

Mg

qy Cotrdinalor

Jets TEInE Dvision

Aliabiarna Bepartment ol L
Alraire

TONOE

Montsomony Alabamea 36 1072- 5690

Carolya Tuovienen DWW Coordinalor
o Rural Development

o ob Somimuni g
sE Communily and Regicnal Allairs

[oC T e

PRV
AR

- Suide 220
Mlasks 99501-2341
(0T 20891058

Arizona

Sy onda WL Coordinalor
Cartnershig Act
Site Cooe 9207

fzona 85005

ol Trnaig

| 7RG
[PRoene R, A

Felephone: (6021 5424 2454

s lellorsorn

Arkansas

[vda Maryts

Ackansas Fripioyment Security Deparment
ol Citie Bom BHEL

Liltle Fock, Arkansas 72203-2981
Toscpaine: (SO G821

California

Srked Secvices Saction Manager

il nership Division, MIC 6Y

Prnproyinen: Developnent Departmoent

Ctfice Bos 826880

sonento Califorme 94280-0001
PG 651 G212

Units

Colorado

[Gie Rauiie anaer

isiocaied Worker Ui
Covernars Job Training Office

)

VIS
10 Bouch Colorado Boulevard
lesracdo 80222

{3037 TUR-S020

Connecticut

Kgikilpesn W
Slate Depariment of Lapor
SO0 Eolls Brock Boulevard
weelhorsbold Connecticut 06109
Telophaone: (20%] 9566-7550

ver. Title 111 Coaridinalor

Delaware

Slice Michell Technival Service Managir

Selaware Department of Labor
ivizsicn of moloyienl and Training
Univeraity Plaza, Post Office Box 9499
Peeark Dolaware 197140459
Telephoie 1302) 3686917

Florida

Araetl Brygeat-Willis. Chrief

Suredn of job Traming

ool sabor, B
Lezdy Procutive Cenlar orlve
Atkins Building, Koom 211
Talishassee, Fiorida 32309-0667
Telepheae (904} A88-9250

[BITIR ployinent and Training

Georgia

froberl s, Chief

ke Adjustment Section

Coorals Departmeant of sabor

Cilneox clace

Sovatowvard, NE

Allanta Goorgla 30307

AR Intermational

Telophone: (A04) 630-6346

~1
.




